UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on 23" October 2017 
in the Council Chamber, Northcote House at 2.15pm 


Ref 


Action/Minute 


By whom/when 


Present: Shraddha Chaudhary (President/Chair), Kat 
Karamani (VP Welfare & Diversity), Bryony Loveless 
(VP Education), Becca Hanley (VP Activities), Malaka 
Shwaikh (Student Trustee), Jack Hindson (Student 
Trustee, Talin Aslanian (Student Trustee), Azhar 
Chaudhry (Student Trustee), William Mitchell 
(External Trustee), Andrew Morris (External 
Trustee), Keith Eales (External Trustee). 


In attendance: Tracy Costello (Chief Executive), Natasha Laws 
(Deputy Chief Executive), Nicola Carter (Director 
of Commercial Services), Lauren Chatfield 
(Executive Support & Governance Officer — 
Minute Taker) 


Apologies: Deborah Watson (External Trustee) 


TB.01/17 
TB.02/17 


Minutes of Last Meeting — 01.06.2017, 20.06.2017 (interim) 
Approved as a correct record. 


Matters Arising/Actions 
e Vice President of TB —SC to take offline. 


Action: 
SC 


Notifications of Any Other Business: None. 


Notifications of Conflicts of Interest: None. 


TB.03/17 


Terms of Reference of Trustee Board: 


To consider & agree: 
Agreed amendments to be made on bullet point three. 


Action: 


TB.04/17 


Chief Executive Report & Questions 
To receive: 


Action: 


TC recapped the Chief Executive Report — Any changes including 
NSS and explained through the changes for NSS. The guild is 
driving through the importance of value for money. Attendance 
from a union visitor who is currently going to different student 
unions throughout now and running through January 2018. 


Query from KG — What we can do to take advantage of what the 
university do? 


TC advised we do a lot of work to ensure that any change are 
done in the right way to get the best opportunities for student. 
The two of three that seem most striking is that we can speed 
up our takeover and we have had a 12-month opportunity to 
review how we ourselves reorganise our academic 
representation. The other areas consist of the student’s 
admiration, our institution has heard us, they have denied 
previously the importance of SSSR. They have turned their 
opinion of that completely around, most important at budget 
changing time, to ensure this is a campaign of importance and 
the team have been making improvements on things such as IT 
and digital platforms etc. 


Query from WM — Have we been keeping the students well 
informed? 


TC advised on VP Education survey (BL) to give us constructive 
feedback. 


Query from KG - Staff/Student Ratio 
BL advised of feedback from NSS to Exeter University. 


Query from TA — Who oversaw the restructure of the Student 
Liaison Committee Student Voice? 


TC clarified that in March 2017 proposals were made to make 
significant changes, consulting with the college officers in place 
at the time. Change in academic representation areas in order 
to make best use for the students. BL is looking at ways to work 
with the student liaison network. 


Query from WM - Interaction with University 


TC made aware that a lot of work is being done around effective 
communication. TC advised that we are looking at working on 
Key Targets from now until December Trustee Board. 


Query from AC — What did the Guild do last year in regards to 
NSS? 


TC advised we cannot do anything immediately in relation to the 
survey. NL clarified that we took a road show out to all of the 
colleges, “My Guild Road Show”, talking about our academic 
wall to show what we had to talk about (but not linking in 
directly to NSS) — discussing academic structure and support. 
We have recognised that timing is crucial. 


NL advised the Guild delivered welcome packs out to 8000 new 
students, promoting of the Sabbatical Officers, and giving 


visibility of the Guild during Freshers Week. 


Agreed Received 


TB.05/17 


Rolling Spotlight Trustee Board Slots 

To consider & agree: 

TC made the board aware of the plan to give 15 minutes at the 
beginning of the various Guild meetings to give time to brief 
attendees. 


Agreed Received 


Action: 


TB.06/17 


Trustee Board Agenda Forecast for 17/18 

To receive: 

TC provided the Agenda Forecast to give the new trustees a 
sense of what the rhythm of the year is. Of which, the risk 
register will become a rolling item. 


Query from KG — is there an end of year strategy of how we are 
doing? 


TC advised we report at the end of the academic meeting in 
June the recap for the year. 


Agreed Received 


Action: 


TB.07/17 


National Student Satisfaction (NSS) 2017 Update & 
Presentation 

To receive: 

Gary McLachlan (Student Change Manager, Guild) joined the 
meeting to present the National Student Satisfaction (NSS) 2017 
Update & Presentation. 


GM outlined the College by College breakdown of results. 


Query from TA — Do you feel that Q26 received the most neutral 
answers because it was that last question on the survey? 


GM advised that in previous surveys this question has varied in 
numbers and the responses has followed suit for similar 
response. 

Query from WM -— (to TC) What is your take on this as CEO? 

TC outlined that we must re-orientate the broader sense of 
responsibilities and drive accountability through the rest of the 


pipeline for the Guild. 


Agreed Received 


Action: 


Interim Updates to Board 
To discuss: 
- To meet four times as a board. TC is happy to provide 
planned interim updates to Trustee Board. 
- To pilot interim updates every six weeks. 


Action: 


TC 


TB.10/17 


General Data Protection Regulation (GDPR) Update 

To receive: 

Steve Gibson (Head of Communications & Marketing) joined the 
meeting to give an update to the board on the General Data 
Protection Regulation (GDPR). 


SG outlined how Student data is collected by the University and 
how it is used across a range of systems. 


GDPR has broadens the definition of marketing, to encompass 
the majority of the Guild’s outgoing direct communications. 


Action: 


SG to provide LC with the GDPR presentation following the 
meeting for circulation to the board attendees. 


Query from AM — Does this mean we are looking for a risk of a 
data breach? 


SG clarified that we work with third parties to ensure the 
mitigation of security of the symptoms. We are looking at 
developing as part of our staff induction and recurring staff 
training to promote compliance across the Guild. 


Query from WM — What are the legal implications of a data 
issue? 


SG outlined that it is dependent on a compliance issue or a 
breach issue — but potentially could be a fine of up to £1m. 


Agreed Received 


SG 


TB.08/17 


Guild Summer 2017 Restructure & Budget Update 

To receive: 

TC updated the board on the restructure of the Guild that took 
place in Summer 2017. 


In April/May, the Guild was aware that it required a whole 
restructure of change. There were five members of staff who 
left as a result of the restructure, by voluntary redundancy. 


The Guild has largely been successful dealing with mitigation 
risks. The restructure has revealed that the people of the Guild 
have low levels of resilience, for example, wellbeing and mental 
health. The project has been within budget and we have not had 
any HR issues following the roll out of this. 


Query from AM — What is the Guild doing to manage the 
people’s low levels of resilience? 


TC clarified that the Guild has revised the recruitment process 
and the HR Coordinator is currently bringing out a wellbeing and 


welfare campaign. 


Agreed Received 


Action: 


TB.09/17 


17/18 Risk Register September Update 
To discuss: 


Action: 


TC briefed the Board with updates to the 17/18 Risk Register as 
of September 2017. 


TC advised the Board of the improvements the Guild wish to 
make to the Risk Register when the Director of Finance, Rob 


Bending, starts next week. 


Agreed Received 


TB.11/17 


2017/18 Sabbatical Officer Priorities 


To consider & agree: 
TC clarified that the SO priorities do not stand alone. They are 


hardwired into the budget processes. 


Agreed Received 


Action: 


TB.12/17 


Guild Business Processes Mapping 

To discuss: 

TC presented the board with the Guild Business Process for 
review and comments. 


For the board to approve and send their feedback to TC offline. 


Agreed Received 


Action: 


All 


TB.13/17 


Guild & AU Memorandum of Understanding 2017 
To receive: 
Agreed received under Part 3 of the Agenda 


Action: 


TB.14/17 


Guild & FKU Memorandum of Understanding 2017 
To receive: 
Agreed received under Part 3 of the Agenda 


Action: 


Any Other Business 
To receive: 

e Query from WM — Who are the attendees of the sub 
committees? LC to circulate the two subcommittee Terms 
of Reference to the external trustees. 

e TC made the board aware of the paperwork received 
from Companies House confirming trustees as directors. 

e TCconfirmed that NL will be leaving the director team in 
December 2017. 


Agreed Received 


Action: 


LC 


Date of Next Meeting — Monday 4th December 2017, 2pm 
(Christmas Lunch 12-1.30pm) 


